District 4 Meeting Minutes
November 1 2025

Minutes with Additions and corrections approved:
Additions:
*We will be looking for a Winterfest co-chair for Al-Anon-contact Suzie. She needs our help.
* Susan H. of telecommunications reports everything is going well & she is answering phone as needed.
* Linda L of Group Records all is going well.
* Sheilah K. reports she may have someone interested in taking the Literature Depot.
Corrections:
e We pay Sheilah $25 monthly for book storage retroactive to January 2025.

Cassandra, Lisa, Sheilah, Renee, Heather, Cathy, Marty, Gina, Chris W. were present with Phoebe present on
Zoom.

Contact was made with Christina in Weaverville ...meeting is current with a new contact. Suggestion made to
gather a few from Redding to attend the Thursday (12:00-1:00) Weaverville meeting for support.

Group Naming Survey available online... one Survey per group per person deadline December 31, 2025.
Spring Assembly (May6-8" 2026) extended half a day on Sunday the 8" with Committee meeting on Zoom.
March 6-8, 2026 Conference needs 200 people registered in order for it to be viable (cover costs)
Secretary: POSITION OPEN...Cathy A. volunteered to take notes this meeting.

Treasurer’s Report:

Donations coming in were under budget, Public Information, & Alateen were under budget while Zoom,
Newsletter, Website were over budget to date.

2026 Budget Proposal is available online and all questions emailed to Gina prior to the December 2025
meeting for Budget changes and approval.

Website:

Phoebe requested addition to program for reminder emails to be automatic. Additional cost was minimal per
year. She’s also looking for an Alt to shadow to take her position in 2027.

Winterfest: Suzie has a co-chair.

Alateen: 2 new kids this last week on Monday Nite. 5-6 attend but not consistent at the same time.

Newsletter: Voted to publish no more than 6 pages front & back. All agreed it’'s AWESOME.

Literature: Renee has volunteered to take Literature Depot. Consensus was that Literature needs to be at
Winterfest. Managing the losses & possible solutions to minimize them were discussed.

Public Outreach: Meeting lists at events are an Outreach expense.

Day In Al-Anon: Gina reflected in the Current treasurer’s Report



50 pre-registrations, 18 registrations @ the door. Income $2737.36 ...expenses $1684.02 with net income of
$1,053.74.

1 Book sold at event with an additional donation made.

Food quantity, variety, display and cost were all Spectacular...great job Toni & crew.

Income was produced after event with extra food sales.

First Planning Meeting for 2026 Day in Al-Anon meeting will be in March.

Discussion about a Spring Event...conclusion was maybe a Speaker Meeting with more discussion needed at
group level.
Volunteer List Signup Sheet taken at Day In Al-Anon was handed to Ayisha.

December 20/2025 Meeting:
Carol P. volunteered to host 12/20/2025 Potluck/white elephant gift exchange District Meeting.



