
August 2024 
NCWSC
Area Inventory





What are the current realities and 
evolving dynamics that are relevant to 
this discussion?
• Here is what we know 



Service Participation at NCWSA
YEAR # of Groups # of GRs at Assembly % of GRs

2018 798 226 GRs 28%

2019 756 244 GRs 32%

2020 765 256 GRs 33%

2021 700 N/A N/A

2022 704 169 GRs 24%

2023 635 186 GRs 29%

2024 678 157 GRs 23%





What do we wish we knew but don’t? 
What accounts for decline in service?
• The number of members standing for officers, delegate, and coordinator 

positions went down during the 2020 election Assembly
• We saw a further decline in service participation at the 2023 election 

Assembly
• Only one member stood for delegate in 2023
• Only one member stood for alternate delegate, chairperson, and AAPP
• No one stood for treasurer or secretary
• At that 2023 election Assembly, 26 out of our 27 districts had an active 

DR
• Not a single DR stood for an officer position



The following positions remain open

• 5 out of our 27 districts are without a DR
• 1 coordinator and 6 alternate coordinator positions remain 

unfilled
• 1 out of our 5-member Executive Committee remains unfilled
• Last NCWSA Convention in person in 2018
• Last NoCAC in 2019
• At the May 2024 Assembly 42 out of 95 NCWSC positions were 

present for roll call







Minnesota North – Hybrid Assembly



Arkansas – Hybrid Assembly



New York North - Hybrid Assembly



Pennsylvania – In person Assembly



Connecticut – In person Assembly



Texas East – In person Assembly



Proposing New Business: 
Area Inventory

30 minutes on the 
October Assembly 

agenda for all 
members of 
NCWSA to 

participate in an 
online Area 

inventory

1 hour on the May 
2025 Assembly 

agenda to review 
the results of the 

online Area 
inventory facilitated 

by  a Trustee with 
inventory 

experience

The Area inventory 
format is from the 

Annual WSO 
Service Plans but 
updated for our 
current realities
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